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September in Kenya resulted in more progress for all three projects than we would ever have dreamed possible. 

Soon after our arrival all trustees and Edgar visited the Chief who is responsible for most of Mombasa which includes Mgongeni. He asked the elders to organise a community meeting which took place the following Sunday. Little did we realise that all the local dignitaries were to be there to give a speech or that we would also be expected to speak to 300+ residents.
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Geoff addressing the meeting

This gave us the opportunity to learn the residents priorities however which was invaluable. They felt they needed a well, schools, clinics, to clean up the community, further education and business skills.

A CBO (Community Based Organisation) had been organised before we arrived and some projects are now underway. 
A visit to the Municipal 

engineer and the water engineer gave us the necessary information to build a well. Land for this has since been identified and that project is now underway thanks to a grant from Star4Africa a UK based charity.

Some of the youth group had already trained in both computer hardware and software with an organisation called Camara an Irish charity. They were keen to set up a training suite in the community and this will be started as soon as suitable premises have been identified and equipped. 
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Geoff talking to some of the youth group

As previously explained David had decided to continue with his own school. There are a huge number of children in the area who are not in school so there is plenty of room for the schools 

to co-exist. The teachers of course had decided to remain with the project and the new 

teacher Irene who is already qualified has taken over the
role as our  head teacher.
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Irene our head teacher

Our new school’s logo is below. The name means precious shoots in Swahili. 

[image: image5.png]



The teachers now have contracts with conditions of service and job descriptions. The teacher training course they are currently

undertaking is going very well with both teachers and trainers happy with the progress that is being made. 

The course uses teaching methods very similar to our own which is a new development in Kenya. This only works in the small class sizes we are aiming for so it will be interesting to see how the Kenyan government cope with this change.

A visit was made to the MEO (Municipal Education Officer) to discuss registration of the school in the future. We shall follow their advice to register as a private school belonging to the charity.

The school finally had access to the trunks that had been sent out with all the wonderful resources donated by the teachers and children at Northborough Primary School. It was a Santa’s Grotto for our teachers. There are currently more resources than are necessary for the existing school but our Kenyan Trustees are happy to store these for us until the new premises are built.

One of our greatest coups whilst out there was to meet with the richest landowner in Mombasa. A plot of land in Mgongeni has been identified for the school and is awaiting the Shikelly family decision regarding price. Mr Shikelly suggested that when we had the land finding rich Kenyan donors for the building would be no problem.

Perhaps the greatest progress made will be as a result of forming a partnership with Dzarino a local training organisation. This CBTO  (Community Based Training Organisation) will train groups of women and young people in income generation enabling them to start up businesses and become self-sufficient. In future we hope to set up micro-finance loans which the women will pay back at a low interest rate. The whole group will be responsible for the loan which apparently results in an exceedingly low default rate. We are eager to raise money to continue this work. 
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Elvina Matua the founder

of Dzarino

We returned to the UK at the very end of September and were followed here by one of our Kenyan Trustees, Catherine. She had never been here before and  although it was a valuable experience for all of us I think she found it a bit chilly.
Being here enabled her to meet with some of our UK sponsors including the children at Northborough School. She was also able to meet up with our UK trustees and a couple of our volunteers who are giving us a lot of support with our fundraising strategy. Matt had come up from Southampton to join us. Our other volunteer Pat has a grandchild at Barrowby C/E Primary School and had introduced our project to them. They are now very keen to help us and donated a cheque for £125 from their harvest festival. They are also collecting 1p and 2p coins in sweet jars for us.
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Rita and Lynne receiving the cheque at Barrowby school

We plan to return to Kenya in January but before that we have some serious fundraising to do. We also realise that there are just not enough hours in the day to do everything we need to and that the time has come to enlist the help of others. So our immediate plan is to search for volunteers to help with research and fundraising activities. 

If you know of anyone who might be interested do please ask them to contact us on 01778 341855/348696. 

Rita and Geoff Fowler

